
Rockefeller Habits Roundtable

Discover the power of the 10 Rockefeller Habits and 

the Gazelles 4D framework in a Peer to Peer 

learning format

Overcome the biggest challenges you face as a small 

business owner.



Join other members in bi-

monthly peer learning 

sessions as we navigate the 

Gazelles 4D Roadmap  

HAVE YOU EVER FOUND YOURSELF 

ANSWERING ‘YES’ TO ANY OF THE 

FOLLOWING? 

Peer Group

Roundtable 

Learning
Roundtable participants are given a planning 
process centered on the famous Gazelles ‘One Page 
Strategic Plan’ while the educational content and 
general discussions follow the implementation of 
the 4D Framework and the Rockefeller Habits 
Checklist. Coaching, facilitation, and assistance is 
provided within the Roundtable Peer Groups to 
support implementation of these concepts.

PLANNING

Do you try to set goals, but find they are often lost in day to day 

activities?

Do you lack a simple strategy for your organization?

Has this strategy failed to drive sustainable growth?

Team

Do you have good people, but find that sometimes their responsibilities 

overlap?

Are any of your employees unhappy or disengaged?

Would you choose not to rehire any of your employees?



If you answered yes to any of the above, a monthly half -

day Rockefeller Habits Roundtable Peer Learning Group 

for the owners, founders, executives, and leadership teams 

of small to mid-sized companies is designed just for you.  

You will leverage tools, 
education, thought 
leadership, intensive 
roundtable discussion, 
peer to peer sharing of 
best practices, and 
organizational 
coaching from your 
Certified Gazelles 
Growth Coach to 
equip yourself to lead 
and scale your 
business.   

15%

5%

30%

50%

Facilitated 

Discussion

Peer to Peer 

Accountability

Networking

Education

ROCKEFELLER HABITS ROUNDTABLE  

COMPONENTS

ORGANIZATION

Is anyone in your organization failing to pull their weight?

Do any of your processes break down consistently?

Are you failing to achieve industry-leading profitability?

FINANCIAL RESOURCES

Do you wish you had a better grasp on your cash flow?

Do you lack a consistent source of cash to fuel growth?

Are you reliant on short-term debt sources?

Learn – Plan – Coach – Scale



Your participation in the uniquely crafted, 
workshop format of a Rockefeller Habits 
Roundtable Executive Forum will provide 
you with tools and knowledge to grow your 
company in four key areas:

1. Strategy – How to simply 
define and articulate those 
points of strategy that actually 
mean something

2. Cash – How to ensure there is 
always enough cash on hand 
to grow sustainably

3. People – How to attract and 
retain the very best people

4. Execution – How to get the 
right people doing the right 
things the right way for the 
right reasons…without drama

In addition to the tools, exercises, and resources you 

will receive in each of these Gazelles 4D areas of focus, 

you will get access to the Gazelles Growth Institute, an 

online learning portal for entrepreneurs wanting to 

scale their businesses, as well as Metronome Growth 

Systems, designed specifically for enterprise planning 

and accountability tracking in real time.  

http://www.growthinstitute.com/
http://www.metronomegrowthsystems.com/


SOME OF THE 12+ TOPICS COVERED IN A 

ROCKEFELLER HABITS ROUNDTABLE SESSION

Topic 1 – THE FOUNDATION OF SCALING UP

Discover and formulate your company’s strategy.

This is one of the most important things you can do as a leader.  

Once you know your strategy, you can communicate it throughout 

your company so that everyone can understand it and synchronize 

their activities around it as it becomes one of your primary 

objectives.

Topic 10 – FUNCTION VS. FORM – NOT YOUR GRANDPA’S ORG 

CHART

Create a useful picture of your organization.

You will learn a new way to plot functions instead of positions…and 

how to incorporate these functions into your team member’s 

personal plans.  This will enable your people to clearly understand 

who is responsible for each function and how to successfully accept 

both responsibility and authority. 

Topic 7 – CREATE A CULTURE OF ACCOUNTABILITY

Bring your team into accountability with your beliefs and 

values. 

You will identify those aspects of your personal beliefs and values 

that are most important to you, and then learn how to make sure 

every interaction with your team is accountable to them.

Topic 3 – ALIGN YOUR STRATEGY AND CASH FLOW

Overcome your two biggest roadblocks

The lack of a simple framework to document your strategy, and 

understanding the link between strategy and available cash, 

represents the biggest roadblock to scaling your company.  You will 

learn how to bring alignment in these two areas.



START THE CONVERSATION…
LET’S GET IN TOUCH.

Presented by:  Michael Langhout, Managing Partner, 
Certified Business Growth and Executive Coach

To get more detailed information about the Roundtables, 
membership application, and registration for the next 
Rockefeller Habits Roundtable, please visit
www.langhoutinternational.com/roundtables.

Let’s talk, we can help. 

Please call us at (425)-269-3000

www.langhoutinternational.com

http://www.langhoutinternational.com/roundtables
http://www.langhoutinternational.com/

